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Trustees' Annual Report
Year ended 31 December 2021

Structure, Governance and Management

Governing Document
The Church is administered in accordance with the terms of the Deed of Constitution.

Recruitment and Appointment of Trustees

Members of the Kirk Session and the Congregational Board are the charity trustees. The Kirk
Session members are the elders of the church and are chosen from those members of the church
who are considered to have the appropriate gifts and skills. The minister, who is a member of
the Kirk Session, is elected by the congregation and inducted by Presbytery. The

Congregational Board is appointed from within the congregation and members of the
congregation are invited to nominate individuals who are believed to have the skills and

commitment to contribute to the management affairs of the Church, to become members of the

Board. Board Members are then appointed at the Stated Annual Meeting and serve for a period
of three years after which they must seek re-election at the next Stated Annual Meeting.

Organisutional Structure

The Congregational Board is chaired by the minister and under normal circumstances meets

four times in a year. Certain responsibilities are delegated to the Finance Committee and the

Property Committee as appropriate. The Kirk Session which meets five times a year is
responsible for spiritual affairs within the church.

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in
polity. It exists to glori$z God and to work for the advancement of Christ's Kingdom
throughout the world. As a national Church, it acknowledges a distinctive call and duty to
bring the ordinances of religion to the people in every parish of Scotland through a territorial
ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and
beyond.

We continue to focus on reaching out into the local community with God's love but many of
our regular activities have not been possible for much of this year. As outlined below, we have
taken steps to introduce new activities and as the coronavirus pandemic continues to unfold we
will continue to change and adapt what we do in order to serve our community and bring glory
to God.
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Achievements and Performance

We began 2021 in lockdown and were unable to hold in-person services. However, we were
able to stream services and our Food Project was able to keep running. We were also able to
keep several ministries going viaZoom including the Guild, Kidzone, Home Groups, the Prayer
meeting and Tea@3. We also continued our weekly email, North Notices and our monthly
newsletter, North News.

ln-person worship resumed after Easter, although we continued also to live stream. It was
encouraging that so many of our regular attenders retuned within the first few weeks of the
church being open again, and continued to attend throughout the year. Until distancing rules
were relaxed we ran two services on a Sunday in order to accommodate everyone.

Over the summer we began holding outdoor coffee momings which were a great success and

brought many in our community together.

In the Autumn we launched DNA Groups - small discipleship groups more suited to the
pandemic than larger home groups. We reintroduced tea & coffee after our services and

welcomed one of our missionary partners for a visit in October. Dwing the Autumn we also

ran a series of online events and services around COP26, exploring the Christian response to
the climate emergency. We were also able to re-open the Coffee Pot Cafe during the Autumn.

Towards the end of the year we were able to resume live music and have the Zones back in our
services. In the run up to Christmas we were able to run a selection of additional services and a

Christmas Fair.

Throughout the year we have welcomed four new members and also have a number of new
people attending regularly and integrating into the life of the congregation. Our Covid-l9 team
have once again helped us navigate the various challenges, stresses and strains of the pandemic.

Financial Review

The principal sources of income are: donations paid by standing order of f49,I78 (2020:
L46,275); Weekly Freewill Offering (IVFO) donations of f7,934 (2020: f10,807); Ordinary
(Open Plate) Offerings of f,2,107 (2020: f1,472); and tax recovered on gift aid donations of
f,t4,214 (2020: f 13,105).

Other offerings, donations etc. amounted to f8,509* (2020: f,12,549) resulting in total
donations for the year of f8l,94l (2020: f,84,208). There are 67 individuals in the gift aid
scheme and 40 contributing by standing order.

*Other offerings, donations etc. include: f2,500 from the East Argyll Centre donated from
residual funds following the closure of the Centre; a f,1,000 donation from Heart of Braehead
towards the support of Messy Church events; and f,1,000 from Hamilton Road Presbyterian
Church towards the support of Holiday Club events.

We received a legacy during the year in the sum of f,24,746.

Proceeds from use of premises were f2,670 (2020: f3,380). Proceeds from the use of premises
continue at a reduced level primarily due to COVID-19 restrictions.
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We received grant funding from Impact Funding Parfirers in the amount of f2,922 towards the
costs of improving secwity at church premises. To date f1,690 has been spent on the supply
and installation of a CCTV system, with a further f.1,232 spend anticipated in additional
security measures which has been recorded as a liability at the year-end.

Our weekly Coffee Pot Caf6 run to support our Missionary Partners continued to remain closed

for much of the year due to COVID-l9 restrictions. However, other activities were undertaken

to support our Missionary Partners, including outdoor coffee mornings organised by the Guild
during the suulmer months which, along with funds contributed by members of the

congregation, resulted in a total of f,2,787 being raised during the year. Taking into account the

balance carried forward from the previous year and distributions paid during the year, the

balance available at the year-end to support our Missionary Partners is f,4,653 (2020: f,6,076).

Solar panel Feed [n Tariff (FIT) receipts amounted to f 1 ,905 (2020: f 1 ,605).

On the expenditure side, the most significant item of expenditure to note is the purchase of a
new manse. The total cost of the purchase was f,385,000. This was funded by a combination of
a short term loan of f310,000 from the General Trustees and f75,000 of the congregation's

funds drawn from the Legacy Fund (f40,500) and the Reserve Fund (f34,500). The purchase

competed on 28 I[l/;ay 2021.

The short term loan from the General Trustees was repaid from the proceeds of the sale of the

old manse at 18 Shirra's Brae Road which was sold on 9 June 2021 for a consideration of
f310,000.

Expenses associated with the sale of the old manse and purchase of the new manse, including
estate agency fees, surveyor's fees, legal fees and removals costs, amounted to f7,629 and are

shown separately in the notes to the accounts.

Fabric repairs and manitenance costs were higher than the previous year due largely to the costs
of initial improvements to the new manse. Total fabric repairs and maintenance costs for the
year amounted to f,15,472 compared with f8,502 in the previous year.

Total expenses for the year, excluding the f385,000 purchase price for the new manse, were
f,85,087 which was slightly higher than the previous year's total of f83,652.

Reserves Policy

It is the Trustees' policy to hold reserves of approximately six months expenditure (reduced
from nine months) including designated funds. At the year end the Church held unrestricted
cash funds of f,120,724 of which f7,183 had been designated for various purposes described in
the notes to the accounts. The remaining balance of f,113,542 is greater than six months
expenditure however, the excess is intended to help support the employnent of a parish worker.

The Church also held fll,98l of restricted funds which have been provided for the purposes
specified in Note 2.
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Statement of Trusteesr Responsibilities

The members of the Kirk Session / Congregational Board must prepare financial statements
which give sufficient detail to enable an appreciation of the transactions of the Church during
the financialyear. The members of the Kirk Session / Congregational Board are responsible for
keeping proper accounting records which, on request, must reflect the financial position of the
Church at that time. This must be done to ensure that the financial statements comply with the
Charities and Trustee Investment (Scotland) Act 20A5, the Charities Accounts (Scotland)
Regulations 2006 and the Regulations Anent Congregational Finance approved by the General
Assembly of the Church of Scotland h 2007. They are also responsible for safeguarding the
assets of the Church and must take reasonable steps for the prevention and/or detection of fraud
and other inegularities.

Approved by the Trustees and signed on their behalf,

fry
J Whyte
Session Clerk

out" .. 1.3 ;..3. :. 2.2.,......
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Independent Examiner's Report to the Trustees of
Stirling North Parish Church of Scotland

I report on the accounts of the charity for the year ended 31 December 2021 which are set out on
pages 9 to 14.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms
of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)

Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts
Regulations does not apply. It is my responsibility to examine the accounts as required under section
44(l) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner's statement

An examination is carried out in accordance with Regulation 1l of the Charities Accounts (Scotland)

Regulations 2006. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration of any

unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in
an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with Section aa (1)(a) of the 2005 Act and Regulation 4
of the 2006 Accounts Regulations; and

to prepare accounts which accord with the accounting records and comply with Regulation 9 of
the 2006 Accounts Regulations have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Signed:

Name: Helen Robb

Address: 15 Scott Brae, Kippen, FK8 3DL

)tlqls&. (h

rslslzz.----------1----t---------------
Date:
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Stirling North Parish Church of Scotland
Receipts and Payments Account

Year ended 31 December 2021

Receipts
Donations

Legacies

Activities for Generating Funds

Bank & Deposit interest

Investment income

Use of premises

Sale ofassets

Sale of investments

Grants

Receipts from General Trustees

Missionary Partners Support Fund

Transport Fund

Solar Panel FIT receipts

Other Receipts

Total Receipts

Payments
Costs of generating funds
Charitable activities
Governance costs

Other payments

Total Pavments

Excess/(shortfall) of Receipts over
Payments for the year before
transfers

Transfers

Excess of Receipts over Payments for
the year

Note

3

Unrestricted

Funds

2021

*,

79,424

24,746

2,173

90

175

106,608

2,670

310,000

1 A)')

1,905

Restricted

Funds

2021

f
2,5t7

;
335

2,867

2,78;

Total

2021
g

81,941

24,746

2,173

99

510

l0g,469

2,670

310,000

) 9))

2,793

1,905

Total

2020

f
84,208

l,996

660

s64

87,427

3,380

700

5,99;

1,605

238

317,497 2,783 320,280 11,977

424,t05

7'7,528

3 85,000

5,645

7,559

429,749 99,344

85,087

385,000

r23

82,779

750

462,528 7,559

(38,423) (1,914)

( 1,823) 1,823

(40,247) (91)

470,087 83,652

(40,337) 15,693

15,693(40,337)
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Stirling North Parish Church of Scotland
Statement of Balances
At 31 December 2021

Unrestrieted

Funds

2021

Note S

Restricted

Funds

2021

f

Total

202t
g

Total

2020

t

Bank & Deposit Balances
Bank & deposit balances

brought forward

Movement in year:
Excess (shortfall) of Receipts over
Payments for the year

Bank & deposit balances

carried forward

Investments at market value
(cost f,1 1,653)

Assets

Gift Aid Receivable

Ministries & Mission deduction

160,971 12,07L 773,043 157,350

(40,247) (91) (40,337) 15,693

120,724 11,981 132,705 173,043

8,818 16,970 25,688 22,839

4,514 5,397

400

4,514

Liabilities
Security installation 1,232

The accounts were approved by the Kirk Session and Financial Board on

For and on behalf of the Kirk Session and Financial Board

Session Clerk

../,//a* {Lnft rreasurer

4,514 5,797

1,232
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Stirling North Parish Church of Scotland
Notes to the Accounts

1. Trustee Remuneration and Related Party Transactions
During the year Rev Scott Mclnnes received reimbursement of travel and telephone
expenses incurred totalling f,1,200 and Council Tax paid in respect of the manse

amounted to f2,973.

No trustee or a person related to a trustee had any personal interest in any contract or
transaction entered into by the charity during the year.

2. Movements in Funds

At 1 Jan

2021

c

47

1,596

90

5,086

106

175

40,748

78,257

34,867

Receipts

f,

20

2,173

0

5

0

24,779

396,924

203

Payments

t

At 31 Dec

Transfers 2021

LL

Unrestricted funds
Designated Flower Fund

Designated Guild Fund

Designated Music Fund

Designated Transport Fund

Designated Tuesday Club Fund

Designated Youth Club Fund

Legacy Fund

General Fund

Reserve Fund

Restricted funds
Audio VisualilT Fund

Catering Equipment Fund

Holiday Club Fund

Imrie Fund

Messy Church Fund

Missionary Partners Support Fund

Refugee Resettlement Fund

(2,025)

(731)

(4s9,773)

640

(40,s00)

72,536

(34,500)

(1,823)

1,708

115

67

7,744

0

5,091

106

175

25,027

87,945

574

160,971

1,065

4,57;

6,076

359

424,t}s

0

400

1,000

340

1,100

2,787

18

(462,528)

(2,774)

(515)

(60)

(4,210\

r20,724

0

1,000

4,912

1,040

4,6s3

376

12,07t 5,645 (7,559) 1,823

Total funds 173,043 429,749 (470,087)

Purposes of Designated Funds

Flower Fund: The Trustees have set aside funds for the provision of Church Flowers.

The Guild Fund: The Trustees have set aside funds for use by the Guild.

I 1,981

132,705
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Music Fund: The Trustees have set aside funds for the purchase of music resources for use in
worship.

Transport Fund: The Trustees have set aside funds to be used as and when a group might
wish to hire transport for an event.

The Tuesday Club: The Trustees have set aside funds for use by the Tuesday Club.

Youth Club Activities Fund: The Trustees have set aside funds for use by the Youth Club.

Purposes of Restricted Funds

Audio Visual/I/T Fund: This fund was created by donations for Audio Visual IiT equipment.

Catering Equipment Fund: This fund was created by a donation towards the purchase of a
new coffe making machine.

Holiday Club Fund: A donation was received to meet the expenses of running a Holiday
Club for children.

Imrie Fund: This fund was created by the Bequest from the late Miss Imrie for Fabric

Expenses only.

Missionary Paftners Support Fund: This fund was set up from the proceeds of the Coffee Pot

Cafe run one morning a week to support our missionary partners. The Cafe continued to

remain closed for much of the year due to COVID-19 restrictions. However, other activities
were undertaken to support our Missionary Pafiners, including outdoor coffee mornings
organised by the Guild during the summer months which, along with funds contributed by
members of the congregation, resulted in a total of f2,787 being raised during the year.

Refugee Resefflement Fund: This fund was established to provide support for refugees

moving into the local area.

3. Analysis of Donations
WFO Scheme

Donations by standing order

Tax Recovered on Gift Aid Donations

Ordinary Offerings (Open Plate)

Other Offerings, Donations etc

Unrestricted

Funds
2021

s

7,934

49,178

t4,2t4
2,707

s,99r

__1e,424

Restricted

Funds

2021

s

2,517

- 7,934

- 49,t78

- 14,2t4

2,107

2,5\7 8,509

Total

2021

L

Total

2020

t

10,807

46,275

13,l0s

1,472

12,549

81,94i 84,208
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4. Analysis of Payments

Costs of generating funds
Investment Managers' fees

Offering envelopes

Unrestricted

Funds
2021

f

Restricted

Funds

2021

c

Total

2021

c

Total

2420

f

1,23

t23

Charitable activities
Catering Equipment

CCTV

Council Tax

Fabric repairs & maintenance

Heat and light

Insurance

IT & Audio Visual costs

Manse purchase expenses

Minister's expenses

Ministerial Assistance

Ministries & Mission allocation

Offrce expenses

Organ & music

Other building costs

Presbyery dues

Printing, stationery and postage

Pulpit supply

Staff costs

Voluntary Additional Stipend
Congregational Organisations
Donations to Charities
Congregational Organisations Sundry
Expenses

Mission Work: Messy Church
Mission Work: Mission Partners

Support Fund Distribution

Other expenses

Governance costs
Independent examiner's fees

Other payments
Purchase of assets

Purchase of investments

sls 515

- 1,690

- 2,973

- 15,472

- 3,704

- 1,999

2,774 2,774

- 7,629

- 1,200

- 28,816

- 650

- 731

- 573

- 1,964

- s,441

- 1,090

_ 945

60 50

1,690

2,973

15,472

3,704

l,ggg

7,629

1,200

28,816

650

731

573

1,964

s,441

1,090

945

2,762

77,528

2,8r2

8,502

4,334

1,959

5,163

1,147

37,g5;

1,13 I

855

667

1,965

3,193

I,560

419

1,553

4,760

4,202

82,779

4,210 4,210

2,762

7,559 95,097

750

385,000 - 385,000

385,000 - 385,000 :
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5. Minister's Stipend
All Church of Scotland congregations contribute to the National Stipend Fund which bears

the costs of all ministers' stipends and employer's contributions for national insurance,
pension and housing and loan fund. Ministers' stipends are paid in accordance with the
national stipend scale, which is related to years of service. For the year under review the
minimum stipend was f,28,700 and the maximum stipend (in the 5th and subsequent years of
service) was f,35,269.

6. Collections for Third Parties
Comfort lntemational

2021

f

733

t33

7, Fixed assets

The Church owns the manse at 13 Calton Crescent purchased for the sum of f,385,000 in May
202t.
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